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Aimhigher West Area Partnership 
Resources Policy (2008-011) 

 
Definition of ‘Resource’ to be covered by this Policy 
Printed material, CDRoms, DVDs, websites that: 

o Provide information and advice on HE, progression to HE or address 
potential barriers to progression to HE 

o Provide information about the work of Aimhigher West partnership 
o Are aimed at and distributed to target audiences (eg learners, teachers, 

parents, practitioners) 
o Will be used on more than one occasion 

 
What might not be covered? 
In most circumstances letters, emails, e-bulletins, training manuals, reports 
and plans would not be covered, although use of common corporate style for 
some of these might be recommended.  
 
Why have a Policy? 
Aimhigher West is committed to providing good quality resources that are fit 
for target audiences, which are responsive to local demand and local needs 
and which are consistent with Aimhigher West Area strategic priorities. 
 
However, responsibility in the partnership for the production of these 
resources is devolved to more than one Strand and ‘demand’ may come from 
any part of the partnership.  At the same time, national Aimhigher 
Communications Strategy requires partnerships to ‘minimise duplication of 
effort and resources’ and ‘deliver more consistent and coherent messages’. 
 
The Policy is intended to provide a clear and consistent process for 
articulating identified need with the production of resources, so that the 
resources produced meet the identified need, avoid ‘duplication of effort and 
resources’ and are cost effective. 
 
It is also intended to ensure that resources are: 
 

o Accurate 
o Complete 
o Up-to-date 
o In line with Aimhigher policy, both local and national 
o Appropriate and appealing to the intended target audience 
o Supporting the ‘corporate image’ of Aimhigher West 
o Accessible and SENDA (Special Educational Needs and Disability Act 

2001) compliant 
o Where possible use environmentally friendly products and processes 

. 
 
The process for approval and production is shown in the following flow chart. 
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Aimhigher West Area Partnership 

 Resources Approval and Production Flow Chart 
 

 
 

 

Information Gap? 
Idea for a Resource? 

Strands, FE Forum and Local Area 
Meetings to include as annual or 

standing agenda item as appropriate 
 

Proposal discussed Aimhigher West 
Communications Group either at 
formal meeting or by email if 

timescales require 

Add to targets of appropriate Strand 

Strand produces draft in consultation 
with appropriate colleagues (including 

research with target audience if 
necessary), using Aimhigher West 

common style guidelines as 
appropriate 

Management Strand approves draft 

Draft checked & approved by Disability 
Strand Group for accessibility 

RESOURCE PRODUCED 

Sources for consultation 

Strand Coordinators & Strand Groups 
Local Aimhigher Coordinators 

FE Forum members 
School Coordinator Representatives 

Connexions Representatives 
Other AMG/APC Reps eg WVLLN, OU, 
Training Providers’ Network, BME Special 

Interest Group 
Other Aimhigher Partnerships 

Either Management or Information & 
Resources Strands can give advice on 
consultation and ‘appropriate Strand’ if 

required 

Initial discussions with appropriate 
Strand Coordinator/Strand Group on 

production of resource eg 
Format, Timescales, Cost 

Role of Communications Group 

Review current Partnership Resources: recommend update 
or withdraw as appropriate 
Review new proposals 

Determine priorities if necessary 
Approve Resources for production 

Make recommendations or alternative suggestions for any 
not approved 

Agree appropriate Strand to produce with any 
recommendations 

Make recommendations to F&GP/APC on planning/funding 
issues if necessary 

Unfulfilled 
Need established 

 

Possible other Resources 

School or College own resources 
Connexions/Careers materials 
Resources from other Aimhigher 

Partnerships 
Aimhigher national resources 

 

Discuss idea with appropriate Strand 
Coordinator/Strand Group/other 
colleagues to establish need for 

resource and whether there are other 
resources might fulfil need 

 

Alternative suggested or 
recommendations for further 
discussion as appropriate 

If appropriate, revised 
proposal referred back to 
Communications Group 

APPROVED NOT APPROVED 

Resources for use in 
Somerset to be discussed 
with Somerset coordinator, 
and ACL’s in Peninsula & 
LIFE Partnerships as 

appropriate 


